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@ Who is Eagle Hill Consulting?

What is our FDA story?

@ How can our success factors benefit you?




Who are we?

Jennifer Duff

Senior Director & Healthcare Industry Lead
jduff@eaglehillconsulting.com

Lindsay Henson
Director, Healthcare Industry
lhenson@eaglehillconsulting.com
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. Who is Eagle Hill Consulting? OUR AWARDS

Forbes’ “America’s Best
Management Consulting

o0 ~ - o Strong Core Values Firms” (2017, 2016)
an am Vorethan 3/4 of our m '{% v’ Collaboration

[ ) |

ah

Great People

people have worked for Rigorous TopGrading o \‘: Impact Vgult’s “Best Consulting
top tier consulting firms process to recruit high- _/@\_ & Bi :] 7 Eamlly Firms for Innovation”:
quality talent = un #6 (2017), #2 (2016)

Vault's #2 “Best Boutique
Consulting Firms” (2017)

Solid Track Record

ALM Intelligence “Best in

W 14+ YEARS 80+ CLIENTS . 74% GROWTH of our clients report Category Provider for
Delivering quality e Federal, nonprofit Average annual rate for 100% :[‘zztfi:;tegywv%]:i with Employee Experience
client results and commercial revenue since 2010 [Eagle Hill] again.” (EX) Consulting” (2017)

Consulting Magazine’s
“Fastest Growing Firms”;
#6 (2016), #8 (2015)

Multi-Disciplinary Expertise

Organizational Design Y Strategic Planning Washingtonian
: Vet Magazine “Great Places
Human Capital ) : . Process Improvement
C L to Work” (2007-2015)
Change Management \h—\yg_f_ w Program Management
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What is our FDA Story?

.

Won first
IDIQ in OFM

4

Identified Recognized

first lead for delivery
excellence @

Developed
quality
relationships

Completed first

IDIQ

Working on 17
Won BTT BPA active task
Kept ¢ orders

relationships with Won BPI/SP BPA
contacts warm

Won 8a HC contract

4

Awarded first TO
on BPI/SP BPA
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What do you think is your single, most important

aspect of being successful at FDA?

Start the presentation to see ive content. Still no live content? Install the app or get help at PollEv.com/app



Success ,
Factor #1 ?
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-\ /N DEFINE

STRATEGIC
PLANNING

ORG DESIGN

PROCESS
IMPROVEMENT

PROGRAM
MANAGEMENT

HUMAN CAPITAL

CHANGE
MANAGEMENT

Success Factor #1.:
Know what you

do well and how it can help FDA.

Stress-Testing Corporate
Core Values in America

Do those cor values.
drive your decislons
and behavior st ok §O% vas

i Consuiting shows nasry half of Amancans

FDA must make medical device
complaints transparent

e - 1 1=1-] -]

2018-2020 STRATEGIC

PRIORITIES
Center for Devices and Radiological Health

FDA, USDA announce formal agreement to
bolster coordination and collaboration

[T e | BT D B e

For Immeciate Savusaty 3, 008

Relwaze

Reiease 1L, AQUicute Secrétary Sonny FErue and FDA COMMPSons: Scoll Gates,

Tody, Commssiner Gollben a7 | 3igntd 3 Bimal Ageement o promote
‘oiEination and the stizamiiing of Capaciies and obigatioss on shared concers
and pnsdcBon” s Secresary Pemoe. “Congress passed e Food Safesy
Modemizaton Act and 2ssigned nesponsitaties 1o he USTIA and the FDA, The
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@ Success Factor #2:
Knock it out of the park and communicate your impact.

O DEFINE Meet with your client early to define success
/ SUCCESS and check in regularly.

Go beyond delivering tasks and activities;
deliver outcomes.

RUIROIWNESE  Communicate how you left them better than you
IMPACT found them.
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@ Success Factor #3:
Relationships rule.

OPERATE AS A TEAM
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MAINTAIN RELATIONSHIPS
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