General Overview of Auditing Organization Assessment and Recognition Decision Related Processes
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This flowchart gives a general overview of the auditing organization overall assessment and recognition decision related processes, mapping the different processes and procedures involved.
It starts with the Auditing Organization Application for Recognition process.  The procedure MDSAP AS P0010 details the review of this application. 
If the application is acceptable, the next process is the Assessment Program process, as described in procedure MDSAP AS P0005.  The goal of this process is to define the sequence of assessment activities to implement to enable the Regulatory Authorities to make the initial recognition decisions, and to maintain the recognition status, when granted.
The first assessment activity is the Stage 1 Assessment, as explained in procedure MDSAP AS P0013, to gain specific information on the Auditing Organization, necessary for assessment planning purpose and to review the documents from the Auditing Organization’s management system to satisfy the applicable requirements for recognition.  This assessment concludes on the readiness of the Auditing Organization for and the feasibility of next on-site assessment activities.
The Assessment Program then initiates the following regular assessment activities as listed:
The procedure MDSAP AS P0016 describes the process for on-site assessments, including for initial Stage 2 assessment and for the assessment of critical locations, as well as for surveillance and re-recognition on-site assessments.
The procedure MDSAP AS P0012 describes the process for witnessed audits, during which the Regulatory Authorities’ assessors observe an Auditing Organization while performing an audit.
If nonconformities are identified during these assessment activities, they are handled according to procedure MDSAP AS P0015.
If no nonconformity was identified when identified nonconformities were processed up to the review by the Assessment Team Leader, the next process is the Technical Review and Recognition Decision process, according to procedure MDSAP AS P0017.
If the Auditing Organization decides to appeal to the recognition Decision, it triggers the Appeals process as detailed in procedure MDSAP AS P0021.
The Regulatory Authorities then implement the Recognition decision or the Appeals Decision.  In case of refusal of recognition as an outcome of the initial assessment, the process ends.  In case of recognition, the overall process loops back to the Assessment Program, for planning and implementation of the next surveillance, re-recognition or special assessment, as applicable.
If the decision is to suspend or revoke the recognition of an Auditing Organization, it initiates the procedure MDSAP AS P0022 on Implementing Suspension and Revocation of Recognition.  The outcome of this procedure is either:
-	in case of revocation of recognition, the end of the overall assessment and recognition decision process; or 
-	in case of temporary suspension of recognition, a loop back to the Assessment Program process for planning the assessment activity necessary to reinstate the recognition.
When the overall assessment and recognition decision process loops back to the Assessment Program process, it may initiate regular annual surveillance or re-recognition on-site assessment and witnessed audits, or special assessments that can take place either on-site as described in procedure MDSAP AS P0020, or remotely per procedure MDSAP AS P0014.
Again, these assessment activities lead, if necessary to the Auditing Organization nonconformity process, and to the Technical Review and Recognition Decision process. 
It is therefore a never-ending process, except in case of refusal of recognition or of revocation of recognition.
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