
MDSAP AS F0016.1.001 On-Site Assessment-Audit Flowchart (Stage 2, Surveillance, Re-recognition, Critical Location)
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This flowchart illustrates the process described in the procedure MDSAP AS P0016.001 On-Site Assessments, including the Stage 2 On-Site Assessment performed as part of the Initial Assessment of the Auditing Organization; the Surveillance and Re-recognition On-Site Assessments performed as part of the following annual assessments; and the On-Site Assessments performed at the Auditing Organization’s critical locations. This process involves the Auditing Organization, the Assessment Program Manager (or APM), and the Assessment Team.
The implementation of this procedure is initiated to perform on-site assessment activities planned in the assessment program established per procedure MDSAP AS P0005.
The Assessment Program Manager selects competent assessors to perform the activity.  Upon Acceptance of the assignment by the assessors, the Assessment Program Manager confirms the assignment and provides the necessary information to the assessors.
The Assessment Program Manager liaises with the Auditing Organization and the assessors to schedule the on-site assessment.
The Assessment Team Leader establishes the assessment plan and sends it to the Assessment Program Manager and the Auditing Organization.  The Assessment Program Manager reviews the assessment plan for consistency with the assignment and comments as necessary.  The Auditing Organization reviews the assessment plan to ensure the availability of the auditees and comments as necessary.  If necessary, the Assessment Team Leader revises the assessment plan to address the comments.
In case of surveillance or re-recognition on-site assessment, a desktop review of a sample of audit reports received from the Auditing Organization is completed before the assessment team goes on-site.
Subsequently, the Assessment Team performs the on-site assessment.
If any nonconformity is identified, nonconformity reports are issued and handled according to the procedure MDSAP AS P0015.  The On-Site Assessment process resumes when the assessment team has received and reviewed the Auditing Organization’s response and remediation plan.
The assessment team finalizes the assessment report and sends it to the Assessment Program Manager and the Auditing Organization.
The Assessment Program Manager then ensures the review of the report according to the Technical Review and Recognition Decision procedure MDSAP AS P0017, and the review of the Assessment program taking into account the Assessment Team’s recommendations, according to procedure MDSAP AS P0005.
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