MDSAP AS F0010.2.001 - Handling of Application for MDSAP Recognition Flowchart
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This flowchart illustrates the process explained in detail in the corresponding procedure MDSAP AS P0010. This process involves the following functions: the Auditing Organization, the Regulatory Authority Council Secretariat, the Lead Project Manager (or LPM) and the Assessment Program Manager (or APM)
The process starts when the Auditing Organization submits its application for recognition under the MDSAP. Upon receipt, the Regulatory Authority Council Secretariat checks the application for completeness, using the application review checklist. If incomplete, the Regulatory Authority Council Secretariat requests the Auditing Organization to resubmit their completed application. Otherwise, the Regulatory Authority Council Secretariat forwards the application to the Lead Project Manager.
The Lead Project Manager assigns the Assessment Program Manager and informs the Regulatory Authority Council Chairperson. 
The Assessment Program Manager reviews the technical information included in the application and further complete the application review checklist. There are 3 possible outcome of the review:
1.	If the application is acceptable, the Assessment Program Manager informs the Lead Project Manager, initiates the Auditing Organization folder and posts the application data and review report. This ends the application review process and triggers the start of the Assessment Program process per procedure MDSAP AS P0005.
2.	If the application is not acceptable, the Assessment Program Manager informs the Lead Project Manager who confirms the rejection of the application and informs the Regulatory Authority Council’s Chairperson and Secretariat. The Regulatory Authority Council Secretariat issues the application refusal letter signed by the Lead Project Manager to Auditing Organization.
3.	If the Assessment Program Manager identifies need for clarifications on the information provided in the application, the Lead Project Manager determines if the clarifications need to be obtained before engaging in the Assessment Program procedure. 
a)	If clarifications need to be obtained before engaging in the Assessment Program procedure, the application review is put on hold, the Auditing Organization must provide the requested clarifications and the Assessment Program Manager reevaluates the acceptability of the application. 
b)	Otherwise, the Lead Project Manager records his/her agreement to proceed by concession without waiting for the clarification, letting the Assessment Program Manager initiate the Auditing Organization folder and post the application data and review report. This ends the application review process and triggers the start of the Assessment Program process per procedure MDSAP AS P0005.
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